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Last January/February SD8 staff participated in an employee engagement survey. Almost all of the 

survey was a series of statements in which participants were asked to respond using a 5-point scale 

where a response of 1 indicated strong disagreement to a statement, 5 indicated strong agreement, 
and 3 was neutral. Many (if not all) statements/questions also allowed participants the option ?f 

providing qualitative feedback in the form of a written comment. 

The link below is to a YouTube video produced by Flex Surveys entitled 508 2024 Employee 

Engagement All-Staff Presentation and is currently available for viewing on the SD8 website. The 

video summarizes the results of the engagement survey. 

https://www.youtube.com/watch?v=YxFHkguSpho&t=ls  

Along with the employer, the KLTF provided assurances to members so that they were confident 

that their responses would be confidential, and they could respond openly and honestly. Teachers 

looked forward to completing the survey. Although staff were told that the survey should only take 

about 10 minutes to complete, many teachers reported spending almost an hour on their responses. 

In the end, 70% (612) of all of SD8's 875 employees participated in the optional survey and provided 

nearly 4600 written comments. 

At roughly the 4-minute mark of the video, the narrator defines employee engagement as 

employees' satisfaction in their jobs along with their commitment to the organization. It is the view 

of the KLTF that this high participation rate combined with such a high volume of written comments 

demon"strates that SD8 employees are generally "engaged" with their work and committed to doing 

a good job for the employer. What the actual responses are, is an indicator of employees' 

satisfaction in their work and with the employer. 
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It seems particularly noteworthy that from the 5 through 7 minute portion of the video, it is revealed 
that the largest of the employee groups, the teachers, are also the group that are BOTH least likely 
to recommend School District No. 8 as a place to work, and also provided the significantly lowest 
rating in believing that SD8 is executing its mission to inspire and support learners in a caring learning 
environment. What a sad commentary for a school district. 

After the 7:20 mark, the video turns to looking at survey questions that were responded to using the 
scale of 1 to 5. Again, 1 was the lowest possible score for each question, indicating Strong 
Disagreement. 

At 9:10, notice that in a school district where teachers and TTOCs are the biggest category of worker, 
they are also significantly the "least engaged", or as the local would suggest least satisfied with their 
work. 

At 9:23, this slide shows that the significantly lowest scoring Section Average is "District 
Management" with an average score of 2.2. Keep in mind that the scoring scale starts at 1. 

Looking at the slide at 10:47: of the top 5 performing areas only one, Expectations at Work, really 
seem to be under the control/influence of district management. 

On the other hand, 11:58 shows the slide for "Areas of Opportunity". A strong level of trust between 
management and employees scored only an average of 1.9. Keep in mind that a score of 1 ind icated 
"strong disagreement" and 2 indicated "disagreement". 

Also, as opposed to the top 5 performing areas, all 5 of the "Areas of Opportunity" are strongly 
related/influenced by district management. 

At 14:35: the narrator refers to the district having "a lot of strengths" but made sure to highlight the 
"3 out of 5" scores which are neutral, not agreeing or disagreeing. The neutral responses of "3 out 
of 5" should not be considered when searching for organizational strengths. 

Finally, at 19:12 there are 3 slides summarizing Culture and Morale, then Organizational Structure, 
and finally Staffing Issues. Unfortunately, these 3 slides were only presented on screen for a total of 
12 seconds. These 3 slides are the most important slides of the entire presentation : they provide a 
brief but concise summary of the survey results that district leadership can use to develop plans for 
improvement going forward. The text of the 3 slides is transcribed here: 

First Slide 
Culture and Morale: 
Employees perceive a disconnect between management and employees, contributing to mistrust 
and a feeling of a lack of supportive culture. Staff burnout and mental health issues are significant 
concerns to employees due to workloads and a need for more support. 
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Second Slide 
Organizational Structure: 
Employee critiques include that strategic plans are vague, they have inadequate professional 
development opportunities, and the organization has insufficient support for ethical financial 
decision making and leadership. Employees also expressed that the employee assistance plan is 
inadequate. 

Third Slide 
Staffing Issues: 
Employees expressed concerns about insufficient staffing to support diverse learning needs, high 
turnover rates, and a lack of recognition and periodic assessments from management. Staff feel that 
there is an imbalance in district staffing, affecting the quality of education and support for students. 

Teachers' frustrations are now turning to anger this fall as they are now being told that they are part 
of teams tasked with developing action plans to improve engagement. Teachers resent having to 
dedicate time during the recent school planning day and during staff meetings to these action plans. 
Teachers know that district management was identified clearly as having the most "room for 
improvement" and it doesn't make sense that they are now being asked to come up with action 
plans. Also, the narrator makes the important point at the 16-minute mark of the video that if we 
break up the task of developing action plans into small groups, there is a risk of focussing on who 
said what, instead of what was said - this speaks directly to the security of the confidential aspect 
of the survey. As Flex surveys suggests, it is the job of district leadership to develop the 
strategies/plans to improve engagement - not their employees. 

Lastly, with respect to the slide entitled Staffing Issues: Flex Surveys identified that "staff feel that 
there is an imbalance in district staffing, affecting the quality of education and support for students". 
This sentiment is reinforced by the following facts, according to 508 audited financial statements 

• For the 2013/2014 school year, for every $1.00 spent on District Administration salaries, 508 
spent $21 .34 on salaries for those that provide instruction to students - these include the 
salaries of teachers, TTOCs, PVPs, EAs, Support Staff, and other education professionals. 

• For the 2023/2024 school year, for every $1.00 spent on District Administration salaries, the 
amount spent on instructional salaries had dropped to just $14.12 . 

• The budget for 2024/2025 shows that the district plans to further decrease spending on 
instructional salaries to only $13 .82 for every $1.00 of salary for District Administration . 

The attached table contains more information regarding funding instructional salaries versus salaries 
for district Administration . 

In conclusion, while acknowledging employee dissatisfaction can be uncomfortable, the KLTF views 
this as an opportunity for the kind of reflection that leads to growth. We believe that a constructive 
path forward involves bringing all stakeholder groups together to analyze the survey feedback and 
develop an actionable plan that addresses the concerns identified. To further facilitate steps 
forward, we propose monthly meetings with the school trustees and the KLTF to enable the direct 
sharing of experiences and insights from our members. We have observed the positive impact of 
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similar meetings in other districts, such as SOOS, and are confident that this approach can foster 
effective solutions within the school district community. We look forward to your response. 

Sincerely, 

Q 
Dougi<unzelman 
Co-President, KLTF 
President, CVTA 

Carla Wilson 
Co-President, KLTF 
President, NDTA 
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School 

Year 

13/14 

14/15 

15/16 

16/17 

17/18 

18/19 

19/20 

20/21 

21/22 

22/23 

23/24 

24/25 

* 
** 

*** 
**** 

Total Salaries** Salary spent on instruction Salary spent on district 

Student for every $1 spent on ad min for every $100 Percent Dist Ad min 

FTE* Instruction*** District Admin**** district admin salaries spent on instruction increase over 13/14 

4,730 • 26,182,570 1,226,772 $21.34 $4.69 

4,682 26,810,325 1,190,600 $22.52 $4.44 -5.22% 

4,707 28,301,210 1,207,230 $23 .44 $4.27 -8 .96% 

4,827 29,194,733 1,401,257 $20.83 $4.80 2.44% 

4,863 29,881,363 1,550,949 $19.27 $5.19 10.78% 

4,778 30,233,224 1,479,908 $20.43 $4.89 4.47% 

4,878 31,989,148 1,782,336 $17.95 $5.57 18.91% 

4,723 32,814,068 1,918,659 $17.10 $5.85 24.79% 

4,792 32,414,830 2,257,075 $14.36 $6.96 48.61% 

4,735 31,364,792 2,303,157 $13.62 $7.34 56.72% 

4,825 34,346,695 2,432,199 $14.12 $7.08 51.13% 
- --- - - . - --· - - ----- ·--·-- ----

4,684 36,349,587 2,630,996 $13.82 $7.24 54.48% 

from each year's SD8 amended annual budget 

from each year's SD8 Audited Financial Statements, Operating Expenses by Function, Program and Object, Schedule 2C 

Includes Teachers, PVPs, EAs, Support Staff, Other Professionals, and TTOCs 

Includes Educational Admin, School District Governance, and Business Admin 

Numbers on this line are from the 24/25 budget. 


