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Dear members of the Board of Education,

| am writing regarding the step 3 grievance | recently filed on the employer’s failure to provide
safe working conditions and workplace intimidation. This year there has been an explosion of
investigations to the point that in February, only halfway through the school year, approximately
5% of our active teacher FTE on the west side have been or are being investigated.

The NDTA has been in active discussion with management about this issue and on February 1%, |
sent an email in which | shared my concern that “the district has shown no inclination to stand up
for teachers doing their job and instead has shown itself ready to cave into parent pressure and to
discipline members based on vague allegations of behaviours which my members would have no
way of knowing would be problematic.”

The concern was elevated by the Superintendent’s February 22" email:
Good afternoon,
In School District 8 — Kootenay Lake, there is a “zero excuse” standard for violence and
harassment in the workplace. Racist comments uttered on a single occasion can
constitute just cause for termination regardless of seniority or prior clean disciplinary
record.
Sincerely,
Dr. Christine
In the context of the high number of ongoing investigations and the anxiety created by COVID,
and in the absence of any explanatory context by the Superintendent, this email created a storm

of panic among my members who began to contact me immediately. | responded to the situation
by sending the following email to my membership:



Dear Colleagues,

Many of you have voiced concern and upset at the Superintendent's abrupt email of this
afternoon. There was no context and it provided no clarity on how teachers are expected
to navigate difficult conversations about race and inclusion. I, personally, found
the email alarming.

February is Black History Month. Our society is in the midst of a changing landscape
and there is a lot going on in the district right now. It is important to be very thoughtful
about our communication on matters of race and inclusion. To be clear, however, in all
the situations where | have been involved, | have not come across one teacher making
"racist comments." Not one! | have only seen teachers trying to thoughtfully educate
students. Some teachers have stumbled or taken missteps in their attempts to discuss
difficult topics: none of us is perfect. Additionally, | have seen teachers criticized by the
district for arguing for anti-racism too radically.

The district has not articulated its expectations on how to tackle these sensitive topics,
they have not provided any training, nor do they have any policy on the matter. Instead of
leading us with compassionate guidance, the superintendent has chosen to
send a disrespectful, almost threatening email.

Every day, | ponder the growing challenges teachers face in this district. My advice is to
tread carefully. 1 will be providing a formal response on behalf of the NDTA in the next
day or two.

With heartfelt compassion,
Carla Wilson

Over the 24 hours following the Superintendent’s email, | received over 50 responses from my
membership. These emails, texts and calls spoke clearly of the alarm, confusion, concern, fear
and anger the Superintendent’s email had created. The following are a few representative
responses | received.

e | just want to thank you for reaching out to your members in response to the
superintendent’s email. I was also very alarmed by its threatening tone. I’'m glad that the
district has *finally* put together a list of vetted anti-racist resources, but this appears to
only be a knee-jerk reaction to recent incidents and more about saving face than
educating and guiding teachers through difficult teaching material. In my opinion (and
in talking with colleagues) the district’s approach to this matter will only cause teachers
to shy away from such material in fear of delivering it inadequately, or unintentionally
insensitively. | know that many teachers in our district feel a growing rift between them
and our superintendent/board. It is really disheartening.

e | was very surprised and concerned with the [Superintendent’s] email today. I feel we are
increasingly expected to teach difficult concepts. And | am doing my best to be sensitive
and step carefully and I am learning alongside the children while becoming increasingly



aware of my own learned prejudices. I’'m trying to do better every day in my language
and choices in my teaching. And today | have been scared into feeling that doing less is
safer than growing... because mistakes happen as we learn.

e Thanks for your email. | was personally very upset receiving the email this afternoon.

e Where is the conversation and the education around racism? Obviously, there is a huge
need for it. Posting an anti-racism website full of links does not suffice.

e | haveheard from a number of colleagues who are feeling a great deal of
anxiety regarding this email and the format of its delivery.

e [ can’t teach [xxx] without discussing racism and perception of what is racist is entirely
up to the perspective of the individual. In approaching both sides of the issues people’s
beliefs may be offended and therefore | would be at risk for teaching my required
material. A little worried. | have totally changed my day as I’'m in the middle of
residential and treaty systems.

e Dr. Perkins' email last night left me feeling attacked, stressed and deeply uncomfortable
about my employer.

e We already feel super isolated and that email made me feel threatened. | thought to
myself "did the superintendent really send this?" "does she even understand what
harassment is if she is going to send out something like this?"

e Is there any way to request a survey so the trustees can see how unsatisfied, scared and
oppressed we are?

e Her email was threatening, unsupported by any policy and direction and totally unrelated
to making positive social change.

e The email in question is possibly one of the most bizarre messages I've ever received in
all of my years in the district. It certainly comes across as a veiled threat; what was the
point of it? Is this how we achieve unity and inclusion?

¢ | would have expected more from our superintendent when she was writing a message to
all of her teachers, especially in the midst of a global pandemic.

e Our staff is feeling quite bullied by [the email’s] threatening nature, which is ironic as
February is anti-bullying month...

e The latest mass email from Christine Perkins is quite alarming, abrupt and unsettling. |
have heard from a number of colleagues who are feeling a great deal of
anxiety regarding this email and the format of its delivery.

| think given the cultural context we are living in and the pandemic situation, many, many
people in our district are working hard, doing their best, and facing many
challenging issues. | think we are all called upon to treat others with respect. We teach
our children that mistakes happen and that when a mistake occurs it is an opportunity for
learning and understanding things more clearly. I would hope that our employer gives
employees that same chance. We all make mistakes. I think in this time of uncertainty,
kindness is of utmost importance.

Our hope in filing the grievance is to initiate a conversation about how workplace incidents can
be addressed in a way which allows our members to feel safe and as if the employer values and
trusts its employees. We believe that the district has made great strides in how it handles
incidents of student discipline ... that we take a formative approach in all but the most egregious



incidents. In the case of its employees, the district seems to be stuck in the model of investigate
and discipline. This has resulted in a situation where teachers feel unsafe to teach controversial
issues like anti-racism and inclusion, and do not feel as if they can carry out their in loco parentis
duties without opening themselves up to investigation and potential discipline. This harms
teachers, students and the district.

With one possible exception, all of our 10 investigations would likely have been better handled
in a formative manner. Such an approach would cost the district less money, would provide a
real opportunity for employees to learn to better meet and exceed employer expectation and
would improve employee morale by showing the employees that the district values and trusts
them and will only move to discipline in extreme cases. Let’s move our management of HR
issues from a fixed to a growth mindset!

My membership desperately needs confidence that School District 8’s leadership sincerely values
and trusts them. Somehow that message has not been getting across. This needs to change.

Yours truly,
W Wilson

Carla Wilson,
Co-President, KLTF

CC:

Christine Perkins Superintendent of Schools
Chandra Singh Director of Human Resources
Doug Kunzelman Co-President, KLTF
Michelle Davies BCTF Field Service



