
   
Professional Development Guidelines 

  
Effective July 1, 2022 
 
Statement of Intent 
 
It is the position of both the Board and the Association that it is beneficial to both students and 
teachers that Professional Development be encouraged.  
 
Guidelines: 
 
The District and the KLTF has developed these as a set of guidelines for teachers’ professional 
development. 

• Pro-D Days are for professional development, not for regular work of educators, such as marking, 
planning, photocopying, or in-service, etc. 

• Attendance at Pro-D days is related to the FTE of their position. For example, if a person is 0.4 
FTE, they need to attend 40% (or 2 of 5) of the Pro-D days. 

• TTOCs are welcome to participate in Pro-D days on a voluntary basis. 

• These guidelines do not apply to the School Planning Day.   

• These guidelines should be reviewed by June 2024. 

• The time in lieu will not be allowed under these guidelines. 

Self-Directed Professional Development 

• All educators are required to submit a Professional Learning & Development Plan annually to 
their supervisor and the Pro-D representative at their school prior to the PSA day. Copies of the 
plan will be retained by the school Pro-D representative. 

• The responsibility for the development of the Plan, including determining the focus of study, lies 
with the educator. The supervisor’s role is to offer support, not to direct the plan. 

• If self-directed Pro-D activities are not at their normal work site, the teacher should advise their 
principal of where they will be working for the day. Working from home will not be permitted 
and teachers are required to obtain approval from their Administrators if they are working off-
site. The approval can be denied only if there is an existing or perceived health and safety 
concern.  

School-Based Professional Development Days 

• The content of school-based Pro-D day activities shall be determined at each school by the 
teaching staff and the principal. 

District-wide Professional Development Days 

• Consistent with Article D.20.3.i of the Collective Agreement, the Superintendent and the 
President of the Association agree to designate a group of 8 people (4 representatives appointed 
by the KLTF and 4 representatives appointed by SD8) to plan the Pro-D activities for teachers for 
the two District-wide Pro-D days.  One additional person (without voice or vote) may attend 
meetings for the purpose of recording notes/decisions that will be shared with all members of 
the group immediately after meetings. 

• Teachers may use district-wide Pro-D days to continue working on their self-directed Plan. 


